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Be @ty

Subject: Re: Magazines/Mailing report

Date: Tue, 9 May 2000 22:26:06 +0100

From: Andrew M Butler

Ever so slightly confused to see Focus describing
itself as an 'erstwhile magazine.' What is it now?

Subject: Re: Magazines/Mailing report

Date: Wed, 10 May 2000 14:17:43 +0100

From: Simon Morden

Our hero riffles through his beaten copy of the
Pocket Oxford Dictionary, pausing only to note
that those damn Yankees spell oesophagus
without the initial 'o’. He stops at his desired
resting place, and reads carefully. Twice.

"Arse," he mutters under his breath, too low for his
daughter to hear him and thus subject him to an
afternoon of running around the house shouting
“Arse!l” at the top of her voice. He remembers too
well the “Big dog's bollocks” incident of the week
betore.

It was there in black and white. Erstwhile: in his
mind he had filed its meaning as 'proud and
noble, but poor'. But he was tragically wrong, and
he hung his head in shame. Publically exposed as
a dutlard and a fool, how would he ever regain the
respect of peers?

‘2,

8imon Morden
Gateshead, October 2000

About the cover

The Eden Project is not what you expect the Brits
to be good at: far-thinking, ambitious and really
very, very big.

The conservatories {‘biomes’) are self-supporting
shells of tubular steel and triple-glazed ethyl tetra
fluoro ethylene, and are designed to reach 45m at
their highest point and span 100m at their widest.
Find out more from either:
http://edenproject.com, or
hitp://members.tripod.co.L

project/index.htm
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Submission guidelines
Non-fiction

Articles on all aspects of writing, publishing,
editing, drawing, printing even, are always
welcome. Length should be no more than 5000
words. Lefters regarding Focus are also gratefully
received. Please mark ‘for publication’. | reserve
the right to edit/shorten them.

Fiction and poetry

Focus needs high-quality fiction and poetry of
5000 words or less. Science fiction, fantasy, and
psychological horror all taken. There's no
payment, but you'll see your work grace the pages
of this magazine.

Art

Black and white only! Focus is atways on the look-
out for covers, illustrations and fillers. Good clean
line-art warks best.

Non-BSFA contributors get a complimentary copy
of Focus.

How and where to submit

By post:

Text: doubie-spaced, single-sided A4, or on disk. |
can convert most formats, but always include a
xt file in case.

Art: one illustration per page. Don't send originals
—~ only photocopies. If you want to send a disk,
you can. Again, | can read most formats.

If you want your work back, enclose an SAE with
sufficient postage. If you don't, mark the work as
disposable, and either enclose an SAE or a valid
email address for a reply. | like covering letters.
By email:

Text: as part of the body text, please. No
attachments.

Art: not by emaill Put it on the web and send me
the URL!

The address for postal submissions is:

Simon Morden

Focus

13 Egremont Drive

Sheriff Hill

Gateshead

NE9 5SE

The address for electronic submissions:
focus.editor@blueyonder.co.uk

Queries regarding the suitability of submissions
should also be directed fo the above addresses.
I'll be as prompt as a man with two kids under four
can... (Happy Birthdays, Eleanor and Sam)

NEXT ISSUE DEADLINE:
1% March 2001
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at the figure. The armour glistened as the
towering form strolled toward her. Light flickered
along ragged spines set into the shoulders and
the high-crested helmet.

“I gave your brother a chance to turn back. The
boy was determined to die, though.” The
shadowed contours resolved as he drew closer,
until Hilda saw the dragon’s features. He stood
still, several yards away from the tip of her sword.
Ridged hide overlapped thick muscle. The chest
and shoulders swelled with armour, but the waist
was as slim and well-defined as that of a flayed
corpse. She brought her gaze to the head, and
gasped. Beneath the backward sweep of a crest
of short, bronze-coloured horns lay the face of a
prince. A swelling appeared at his throat. It
pressed his chin up, and pulsed red as it stretched
tight. “A creature as old as myself acquires many
shapes over the years.” The bladder shrank as he
spoke.

Hilda glanced back to the entrance. It looked so
distant.

The dragon’s teeth glinted. "Now, you will put
down that sword and take your place among my
brides.”

“l will die first.” Maybe the dragon had made a
mistake in presenting himself in this form.
Perhaps, the sword was enough for a dragon this
size, even if he could breath fire on her. She
advanced a step. “Defend yourself.”

The dragon’s wattles inflated.

Hilda swung the sword back over her shoulder
and braced herself for the attack.

The pattering of dozens of feet echoed through
the cave. Out of the shadows emerged a gaggle
of raggedly dressed women. They crowded into a
living barrier between her and the dragon.

Hilda stepped back hurriedly, warding off the
closest of the new arrivals with a wave of the
sword.

The crowd parted as the dragon spoke. “Meet my
other brides.” He stood in the newly-made gap.
“They will not let you kill me.” He smiled. “Not
unless you are prepared to cut down each one of
them first.”

Hilda braced herself, sword held ready. She
inspected their faces. Some of these women had
played with her as children. Others, she had been
glad to see jeave the village for the last time. They
all looked on her with quick, appraising glances.
“Take her weapon.”

She waved the sword at the first to come close.
They spread out. She batted one that she
recognised as a childhood tormentor on the
shoulder with the flat of the blade. The woman
stumbled, but continued closer until Hilda pressed
the tip of the sword between her breasts. Hilda
stared into her eyes. She felt the pressure as the
woman pushed forward. Without thinking, she
pulled the blade back before it did any harm.
Harald would never have hurt them. Slowly, the
woman lifted the sword’s weight from her fingers.
Hilda sat on a pite of dried moss with her knees
pulled up to her chin. She hugged her legs cioser.
The dragon deserved to die, still. If not for Harald,
for what it had done to these women. Warm air
d her back through her thin shift.

Two of the women squatted by the wall opposite.
They had taken away her clothes, even her
shoes. Fortunately, no one had tried to unwind her
hair. She flipped the plait over her shouider,
glancing at her companions to see if they noticed
the heaviness as it fell against her breast. She
eased away the tresses around the blade without
taking her eyes off them.

Cold points pricked her neck. She froze, resisting
the urge fo twist away as another clawed hand
reached over her shoulder and cupped her chin.
“You are unhappy, child. It is good that you have
come to me.”

Without moving his hands, he squatted next to
her. Close to, she saw the fine scales across his
cheeks catch the light. He examined the welts on
her face. The hand on her neck moved. It traced
the striations on her throat down past where the
shift covered them from sight. “Men shun you for
this.”

“Yes." It emerged before she realised that she
believed it. She stared into his eyes. Why am |
teling him this? she thought. But if it kept her
close to him - close enough to use the knife why
should he not know everything? “Harald gave me
that sword because it was the most expensive
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people are going to want to copy and maintain it
on their hard drive either. That leaves you with the
option of buying the CD or burning your own.
Though CD-R drives are becoming more popular
as they become less expensive, they're still not
that common. And even if you burn your own
copy, it's not the real item. It's like Xeroxing your
favorite book. Yes, you can read it, but it's not the
same as owning it. As for protecting the material
itself from modification or misuse, the Adobe
Acrobat .pdf format is fairly well protected. Yes, it
can be altered, but not by your average Joe. This
was one of the reasons for going with .pdf, rather
than an easily alterable format like html. The
second reason is that .pdf locks down the
appearance of the data. With something like html,
the format varies by computer type, screen size,
window size, printer, etc. A final consideration was
the availability of the reader software across
multiple computer platforms.

RW: it astonishes me that peopie even bothered
to copy Riding the Bullet. It was $2.50 for God's
sake, and given away for free just about
everywhere you looked! If people want to, it's
almost impossible to stop them. As well as this,
the size is prohibitive, as Brian says. The paper
products, such as author signatures, make each
copy unique aiso, so imitations are very obviously
that. There seems to be very little point anybody
trying to copy it, from where | stand. Adobe is the
best software for basic encryption, but has also
become an industry standard as regards the best
platform to view ebooks in. It's flexible enough ta
incorporate all sorts of text/audio/video and more,
as well as simply being easy to use.

Stephen King seems to be at the forefront of the
e-publishing vanguard, but ‘Riding the Bullet'
seems to be the most bought, least read book
since the Bible. Who would pay good money for a
product and not read it?

RW: Well, “bought” is the keyword, | think. Most
people got it for free. I'd be interested to see what
the sales figures would have been had it actually
retailed at the cover price of $2.50. 'm convinced
that most of the people who've read it are King's
‘fans’. My guess would be that the rest are those
who grabbed it while it was free, but never got
round to reading it. Perhaps as he goes ahead
with The Plant (which he’s currently releasing as
an eserial, directly through his website, with
downloads going at a buck a pop} we'll get a
better idea of what's happening there. It
perpetually astonishes me how often | hear in the
press of how King has invented epublishing. Oh
yes? Wrote the first horror novel too, didn’t he?
Innovator that he is. ..

What's in the future for Lone Wolf?

BAH: Additional volumes of Extremes certainly.
Richard is editing LWP's new audio series,
Storytellers. An interactive art CD by Alan M.
Clark. Collections from Gary Braunbeck, Peter
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Crowther, and others. A series of original novellas
that will launch with a locked room murder
mystery by Peter Crowther. An audio collection of
dark poetry. Lots of others things I'm not prepared
to talk about yet! What I'm really looking for are
those productions that lend themselves to
epublishing, the types of projects that wouldn't be
the same if they were done solely in a print
medium. | think graphics novels are an excellent
example and wouid love it if an artist approached
me with something of that nature. Certainly LWP
will be doing more audio and video, combining it
with traditional text and art to create unique
“reading” experiences.

RW: Oh, something he forgot. Some Stoker
Award winning, Nebula short-listed, terribly
bashful fellow called Brian A. Hopkins is putting
together a collection of his science fiction stories,
entitled Wrinkles At Twilight. Might be worth a
gander is all Fm saying on the matter...

Brian A. Hopkins is an Oklahoman who spends
his nights in febrile dreams of building woodsheds
and pool decks. He won a Bram Stoker award this
year for ‘Five Days in April, and survived his
subsequent meeting with Harlan Ellison.
http://www.sff.net/people/brian_a_hopkins/
Richard Wright is an English actor, playwright,
and author currently living undercover in Glasgow.
He is the creator of the epic Apocalypse Year and
Cuckoo (nominated for the Frankfurt ebook
award). http://darkterrains.cjb.net/

Lone Wolf home page:
http://www.dm.net/~bahwolf/lwp.htm

UNHINGED

A Magazine of Disturbing Fiction
#6 - The ‘Sex & Death’ Issue

With stories by: David Ratcliffe, Simon Logan,
Adena Graham, Peter Tennant, Marie Williams,
Kenneth C. Goldman, Mark West, Carly Holmes,

Stuart Young, Martyn Blake, lan Bell... and
others

Featured Artist: Gerald Gaubert
AVAILABLE SEPTEMBER 2000

Price £2.50
RoW £3.50/US $8.00
(Cheques/PQO’s etc. payabie to ‘P.J. Lockey')

Write to: PJL Press, P.O. Box 279, Keighley
BD20 0YG
email: unhinged @unhinged1.co.uk
website: www.unhinged1.co.uk
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How to be original and still
get published

Juliet E. McKenna

This article has been adapted from Juliet's notes
for her appearance on a Wincon V panel

Can a good writer remain unique? Does a writer
need a track record before originality can be
attempted? The implication seems to be that the
best way to get published is to retread the same
old tracks, present the same old characters in the
same old situations and some publisher or other
will decide that yes, this is ideal troll fodder for
those weird people who read SF/Fantasy.

My own experience has been the exact opposite. |
wrote my first full fantasy novel in 1991. It was a
very traditional tale, young lad leaves home, gets
caught up in various adventures, the usual rites of
passage, so on and so forth. It had plot, subplot,
detail on everything and a cast of thousands. |
worked really hard on it, in all
modesty | thought it was damn
good. Friends whom | trusted to

“There’s nothing to

submissions via agents. That agent | quoted, in a
good year she might take on 2 new clients out of
those 200. The editor who gets 30 a week,
reckons to have taken on one siush pile author in
the last 10 years. Orbit have taken on 2 in the last
5 years; I'm one of them. That's the kind of
competition you're facing and if you don’'t have
something new to bring to the party, you're pretty
much on a hiding to nothing.

I had been told my carefully crafted masterpiece
was perfectly competent but nothing special so |
went out and looked to learn everything and
anything that | could about writing. | read a lot of
crime fiction, so one year when family and friends
were asking what | wanted for my birthday, |
asked for cash contributions so | could go on a
crime and mystery weekend being run at my old
college. There were talks by authors, critics, an
agent did a presentation one year and also a
couple of publishers. I've picked up some very
useful things, especially on techniques of writing,
plot structure, how to handle detail, how to avoid
the data-dump, all very useful. | get to talk to
crime writers who are household
names and learned that when
you hear about a writer trying ten

tell me honestly if it was crap distinguish this from or more publishers before being
liked it, so | sent it off to a couple 5 accepted, this isn't unusual, in
of agents, a few publishers, sat the six other pertectly fact it's pretty much the rule. A lot
back and waited for the replies. | competent fantasy of authors find their second,

was a little concerned as to how {
would handle two or three
conflicting offers but | figured I'd
solve that problem when it arose.
Strangely enough, that was never
a difficuity | had deal with. The
agents and publishers who even
bothered to reply said “nice try, sorry, not
interested.” Most of them also said, it's far too
long. One agent did offer to take it on but only if |
paid a professional reviewer to write a report on
how it needed rewriting; it just happened he knew
someone he could recommend, for a mere £250!
If anyone ever offers you a deal like that, avoid it
like the plague. It's a rip-off. | thought so at the
time and every publisher or agent I've asked
aboult it since has confirmed that.

So back to my first novel. The most telling line in
all of the rejection fetters | got was this; “There’s
nothing to distinguish this from the six other
perfectly competent fantasy novels that land on
my desk every week”. Make a note of that, if you
want to be a writer. Better yet, print it out and pin it
to the wall next to your desk. You don't have to be
published before you can be original. You do have
to be original before you'll be published, if you're
going to get anywhere at all. The competition is
phenomenal. One agent | know reckons she gets
200 submissions a year, one editor has quoted 30
a week to me and Orbit, who publish me, get
1,500 a year. Those are unsolicited submissions
for the publishers’ slush pile; not including
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novels that land on
my desk every
week”. Make a note
of that.

third, even fifth or seventh novel
is the one that finally gets
accepted and gives them their
start. I've been going to this
event most years now for the last
seven and in alf that time, the
most telling sentence I've heard
is; “Every editor is looking for the same but
different.”

This was from a publisher explaining the Catch-22
that every editor faces. They want to publish what
they know will sell. If they make the wrong
choice, the book becomes what sales reps call a
Falklands book, as in “I counted them all out and |
counted them all back in.” Books go from
publishers to shops on a sale or return basis for
the most part, some of you may not be aware of
that. So, if the editor gets it wrong, the books
come winging back to the warehouse, the
company loses money and that editor’s job is on
the line. On the other hand, the great book buying
public is not that stupid, not everyone is going to
buy the same old story in a different jacket time
and again. Also, every editor wants to be the one
to find the next Longitude, the next Captain
Corelli, the next Harry Potter and they'd quite like
to be the editor who picks up the next big thing
when every one else has passed it by.

Editors aren't infallible, which is why you have to
send out your stuff to anyone and everyone who
might publish you; what someone hates, someone
else will love. This editor who was talking about
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presented their manuscript or their letters. It can
be a potential deal falls through on contract details
because the writer has no idea what is or is not a
realistic offer. This is where an agent can be
invaluable, if you can find one to take you on.

I knew | had to convince any publisher that | was
as serious about the business of writing and
publishing as they were. Once Orbit had made an
offer for my first novel, the deal was dependent on
me submitting an outline for a second as well. |
had to come up with one fast. Having been told
my first novel was far too long, | had really
concentrated on keeping the prose
tight and avoiding over-writing.
One of the first things my editor
said during our initial discussions
the book was rather too short, did |
think | could add about 50,000
words? Yes, | said, of course, no
problem! That's why there’s a sub-
plot in the third person in The
Thief's Gamble. We discussed
various titles before we agreed on
The Thief's Gamble and what
name | might write under, where a
lot of marketing considerations
applied.

My married name is very local to the Cotswolds
and one that no one knows how to pronounce
when they see it written down. It starts with an S,
a bad idea in fantasy terms because you get stuck
on a bottom shelf next to Tolkien and no-one ever
sees you because all they're looking for is the
Hobbit. McKenna, which is my maiden name, puts
me in between Anne McCatfrey and Terry
Pratchett, a very good shelf position. One of the
things that helps my working relationship with
Orbit is that | don't have to have these things
explained to me, having learned a lot about book
selling by working part-time for my local branch of
Ottakar's.

One of the most important things | learned there
was if you think it's difficult to get a publisher to
take your manuscript, you try being a sales rep
getting a bookseller o take a first novel by
someone they've never heard of. Why tie up
stock budget in books that might not sell, when
you can use that same allocation to buy another
dozen Terry Pratchett, ancther dozen Catherine
Cookson come to that, books that will go through
the till the same day they come into the shop and
in doing so, help make the sales targets that keep
the bean counters at head office off the
bookseller's back? For that rep, originality is
always a key selling point.

| imagine there are people reading this, itching to
say “Yes but, you say you've got to be original, so
how come there are so many uneriginal books
published?” Well, yes, | come across books time
and again that look like something I've already
read just with the names changed o protect the
guilty. But presumably the editor who made that
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Personal taste is
always a factor ...
which is why you

have to be persistent
and send out
submission after
submission after
submission.

deal saw something original worth pursuing or at
very least a sound commercial reason for
publishing that title. Try and find those things in
the book yourself; analytical skills like that will
help you as a writer, even if you don't agree with
that unknown editor. Personal taste is always a
factor and one you have no control over, which is
why you have to be persistent and send out
submission after submission after submission.
That maximises the chances of your manuscript
landing on the right desk, at the right publishers,
with the right editor, at the right time.

Another  factor is personal
contacts. Next time some book
chain is running a first novels
promotion, look at the authors’
details on the little handouts. In
most cases, while it's their first
novel, pretty well all of the writers
will work in journalism, the media
or publishing in some form or
other. It's a fact of lite that it's far
easier to get published if you
have inside contacts or a media
profile that makes you certain to
get sales whatever the book.
When other circumstances make it easier 10 get
published, the bar on originality gets lowered as
well. Is that fair? Probably not but where is it
written that life is fair?

| would also say an established readership for a
writer can seriously stifle originality. There are
writers out there basically rewriting their early
novels as far as | can see and frankly not making
that good a job of it. Yes, you do need a track
record before your publisher is going to let you
take a really dramatic chance on something utterly
startling but you're going to have a hell of an
argument on your hands. All the advice at that
stage is going to be ‘if it ain't broke, don't fix it’. |
would argue that's the point where many a good
writer finds real trouble remaining original.

So, unless you had the foresight to have media
personalities for parents, if you failed to secure
some influential publisher or agent as a godparent
and you don't amuse yourself moonlighting as a
supermodel, | still have to argue you've got to be
original to get published and you've got to
combine that originality with an understanding of
the commercial realities of publishing and
bookselling.  After that, the next big hurdle is
staying original. That's a whole new challenge, as
I am finding out.

Juliet McKenna studied Classics at St. Hilda’s,
Oxford, home of the annual Crime and Mystery
weekends. The third Tale of Einarinn, The
Gambler's Fortune, has recently been published
by Orbit and she's currently working on the Fourth
Tale, as yet untitied.

Juliet's website can be found at:
http://dspace.dial.pipex.com/juliet.e.mckenna
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